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Project Management For Mobile

Overview

Are you looking for a high-paying career with a bright future? The field of
project management is growing exponentially, and so is the demand for
highly qualified project management professionals. Project managers are
needed in all industries, from construction and manufacturing to aerospace
and telecommunications.

In this program, you’ll master the skills you need to get started in project
management or take your career to the next level. This state-of-the-art
program is fully compliant with the current edition of the Guide to Project
Management Body of Knowledge (PMBOK).

The 10 modules in this program cover all essential aspects of project
management. In each module, you’'ll work with real-life scenarios and learn
how to handle a wide variety of situations and problems effectively. By the
time you're done, you’ll have the talent and confidence you need to
successfully manage any project from beginning to end.

Objectives

*Upon successful completion of this program, you will be able to:
eList and describe the nine knowledge areas of project management.
*Describe the steps required to plan a project.
*Describe the steps required to manage a project.
eList and describe the primary planning documents for a project.
*Describe the most common phases of a project life cycle and the
typical project management tasks associated with each.

Audience:
*Project manager working or have attentions to working in IT field
*Project managers wishing to formalize their existing
*knowledge
*Anyone who has to manage a
eproject or initiative as part of their role
*Team leaders working in project or act as project managers
*Team members looking to develop their awareness
*project management
*Sponsors of projects, who would like to learn
*more about how projects are managed
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Prerequisites:

*This program is designed for professionals who wish to improve their
project management knowledge and skills or are seeking project
management knowledge.

*There are no specific prerequisites for this program

Outlines:
Included study of following process groups initiation, planning, execution,
monitoring & control, closing:

*Project Management Framework
*What is a project?
*Understanding project life cycles
*Understanding project process groups
Identifying project stakeholders

*Project Integration
*Project management integration skills defined
*Project charter
*Developing the Project Management Plan

*Scope Management
*Developing the Scope Statement
*Create the Work Breakdown Structure (WBS)
*Establishing the project boundaries

*Time Management
*Defining and estimating activity requirements
*Establishing activity dependencies
*Developing the schedule
*Monitoring and controlling schedule performance
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*Cost Management
*Estimating project costs
*Developing the project budget
*Monitoring and controlling product/project quality.

*Quality Management
*Defining and planning for quality
*Establishing project quality standards
*Monitoring and controlling product/project quality.

eHuman Resource Management
*Acquiring the project team
*Developing the project team
*Managing the project team

*Risk Management
*Creating a risk management plan
*Risk identification
*Assessment risks
*Developing a mitigation strategy

*Procurement Management
*Planning for procurements
*Selecting qualified sellers
*Managing contractual relationships
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